
WORK PLAN
Work Plan for development of CMIS 

	S.No.
	Event
	Expected  date 

	1.
	Draft Framework for Designing CMIS
	March 01

	2.
	System Requirement Study (SRS) for finalizing various options (hardware, software and connectivity both at Center and States) for designing CMIS software
	April 01

	3.
	Draft Indicators and Input Formats for CMIS on the following aspect of the programme:

1. Blood Safety

2. Targeted Interventions

3. STD Management 

4. Voluntary Counselling and Testing

5. NGO (C&S)

6. Information, Education and Communication

7. SACS/MACS

8. Programme Management
	May 01

	4.
	Development of CMIS- CMIS software designed based on completed SRS and data flow channel 
	June 01

	5.
	Workshop with SACS/MACS for finalizing indicators and input formats at Bangalore; A brief demo of the emerging CMIS software was also presented to SACS/MACS
	June 01

	6.
	Draft output Formats for CMIS on the following aspect of the programme:

     1  Blood Safety

      2. Targeted Interventions

3. STD Management 

4. Voluntary Counseling and Testing

5. NGO (C&S)

6. Information, Education and Communication

7. SACS/MACS

8. Programme Management
	July 01

	7.
	Placement of Information Co-ordinators at all the SACS/MACS except J & K and the new SACS
	Aug-Sep. 01

	8.
	Installation of CMIS software with all standard features at SACS/MACS
	Nov. 01

	9.
	The training Manual for usages of CMIS 
	Dec. 01

	10.
	Comprehensive 3 days Hands on Training of SACS functionaries in four locations 
	Dec. 01

	11.
	Launch and operationalisation of NACO Website with the software update provision on the website itself 
	Jan. 02


Work Plan for the General Population Survey

	Sl. No.
	Detailed Activities
	Deadline

	1
	Development of sampling information format 
	Feb 1-7

	2
	Finalisation of sampling information format 
	Feb 8-10

	3
	Development of Questionnaire
	Feb 11-15

	4
	Translation  and back translation of questionnaire
	Feb 16-23

	5
	Rapid qualitative research 
	Feb 19- 24

	6
	Project orientation workshop
	Feb 26-28

	7
	Pre-testing exercise in four States, Uttar Pradesh, Maharashtra, West Bengal and Tamil Nadu 
	3 March -8 March

	8
	Finalisation of  Questionnaire based on findings of  pre-testing exercise
	10- 14 March

	9
	Four zonal training workshops in Delhi, Bhopal, Kolkata and Chennai.  
	15 March – 6 April

	10
	The state – level training workshops for field investigators and supervisors will be organised in each State or State Group. (5days).        
	April 9-13

	11
	Initiation of field works 
April –May ( Delhi, Rajasthan, UP, Bihar, Orissa, WB, Goa, Gujarat, Maharshtra, Kerala, Tamil Nadu)
May-June ( Haryana, HP, Punjab,  Assam, Manipur, MP)
June- July ( J & K, Other NE states)
July –Aug  ( Karnataka)

August- Sept ( AP)
	15 April 
 ( Phase-1: 11 states)

Phase –II 

(16June: 11 states)

	12
	Finalisation of DE program 
	15/5/01

	13
	Preparation of Tabulation Plan
	30/5/01

	14
	Finalisation of DE program
	15/6/01

	15
	Preparation of Tabulation Plan
	30/6/01

	16
	Preparation of report
	1- 15 October


	S. No. 
	State
	No. of Districts

	1
	Andhra Pradesh
	4

	2
	Arunchal Pradesh
	2

	3
	Assam
	4

	4
	Bihar
	6

	5
	Chandigarh
	1

	6
	Delhi
	1

	7
	Goa
	2

	8
	Daman
	1

	9
	Gujarat
	4

	10
	Haryana
	3

	11
	Himachal Pradesh
	3

	12
	Jammu & Kashmir
	2

	13
	Karnataka
	4

	14
	Lakshadeep
	1

	15
	Maharashtra
	5

	16
	Manipur
	2

	17
	Meghalaya
	2

	18
	Mizoram
	2

	19
	Madhya Pradesh
	6

	20
	Nagaland
	2

	21
	Orissa
	3

	22
	Punjab
	3

	23
	Rajasthan
	4

	24
	Sikkim
	2

	25
	Tamil Nadu
	5

	26
	Tripura
	1

	27
	Uttar pradesh
	6

	28
	West Bengal
	4


Number of districts selected by States for the General Population Survey

Work Plan for the High Risk and Bridge Population Survey
	Sl. No.
	Detailed Activities
	Deadline

	1
	Development of sampling information format (FSW and Client)
	6/7/01

	2
	Questionnaires- 2nd draft 
	13/7/01

	3
	Finalisation of sampling information format (FSW and Client)
	13/7/01

	4
	Collection of sampling info in 12 States (FSW and Client)
	17/7/01 – 31/7/01

	5
	Questionnaires- 3rd draft (pilot)
	7/8/01

	6
	Instruction Manual- first draft (FSW and Client)
	15/8/01

	7
	Meeting of  ORG-CSR’s HRG Core Team 
	16/8/01 – 18/8/01

	8
	PILOT Survey (FSW and Client) at four locations
	21/8/01- 31/8/01

	9
	Scrutiny, Coding and Analysis of Pilot data
	1/9/01- 15/9/01

	10
	Sampling for first five states (FSW and Client)
	13/9/01

	11
	NGO/Community Networking in first five states (FSW and Client) 
	13/9/01 onwards

	12
	TOT in Delhi
	20/9/01- 22/9/01

	13
	Questionnaires- final draft (FSW and Client)
	24/9/01

	14
	Translated version of the questionnaires for FSW and Clients – final draft (first five states)
	25/9/01

	15
	Questionnaires – final (FSW and Client)
	31/9/01

	16
	Instruction Manual- final (FSW and Client)
	31/9/01

	17
	Note on Sampling-first five states (FSW and Client) 
	31/9/01

	18
	Cluster Information Sheets (FSW and Client)
	31/9/01

	19
	Training Workshop for FSW and Clients of FSW (Five States to be covered in Phase I)
	1/10/01- 7/10/01

	20
	Fieldwork for FSW and Clients 

(Five States to be covered in Phase I)
	10/10/01- 31/10/01

	21
	Collection of sampling info in the remaining states (FSW and Client)
	15/10/01- 21/10/01

	22
	Sampling for FSW and Client- Phase II
	22/10/01

	23
	NGO/Community Networking for FSW and Client- Phase II 
	23/10/01 onwards

	24
	Translated version of the questionnaires for IDU and MSM (first two locations)
	13/10/01

	25
	Translated version of the questionnaires for FSW and Clients – final draft (Phase II)
	15/10/01

	26
	Collection of sampling info for IDU and MSM
	15/10/01- 31/10/01

	27
	PILOT Survey (IDU and MSM)
	15/10/01- 21/10/01

	28
	Training workshop for FSW and Clients 

(Five States to be covered in Phase II)
	22/10/01- 27/10/01

	29
	Scrutiny, Coding and Analysis of Pilot data (IDU and MSM) 
	22/10/01- 31/10/01

	30
	Note on Sampling for FSW and Client- Phase II
	31/10/01

	31
	Translated version of the questionnaires for FSW and Clients – final draft (Phase III)
	31/10/01

	32
	Fieldwork for FSW and Clients 

(Five States to be covered in Phase II)
	2/11/01- 17/11/01

	33
	Sampling for first two states (IDU and MSM)
	4/11/01

	34
	Sampling for FSW and Client- Phase III
	4/11/01

	35
	NGO/Community Networking for IDU and MSM- Phase I 
	5/11/01 onwards

	36
	NGO/Community Networking for FSW and Client- Phase III
	5/11/01 onwards

	37
	Questionnaires – final draft (IDU and MSM)
	6/11/01

	38
	Instruction Manual- final draft (IDU and MSM)
	7/11/01

	39
	Note on Sampling for IDU and MSM- Phase I 
	9/11/01

	40
	Cluster Information Sheets (IDU and MSM)
	9/11/01

	41
	Note on Sampling for FSW and Client- Phase III
	10/11/01

	42
	Training Workshop for IDU (Phase I – 2 locations)
	12/11/01- 16/11/01

	43
	Training workshop for FSW and Clients 

(Six States to be covered in Phase III)
	12/11/01- 17/11/01

	44
	Fieldwork for IDU (Phase I – 2 locations)
	19/11/01- 7/12/01

	45
	Fieldwork for FSW and Clients 

(Six States to be covered in Phase III)
	19/11/01- 10/12/01

	46
	Training Workshop for MSM (Phase I – 2 locations)
	19/11/01- 23/11/01

	47
	Sampling for IDU and MSM- Phase II
	20/11/01

	48
	NGO/Community Networking for IDU and MSM- Phase II 
	21/11/01 onwards

	49
	Sampling for FSW and Client- Phase IV
	24/11/01

	50
	NGO/Community Networking for FSW and Client- Phase IV 
	25/11/01 onwards

	51
	Fieldwork for MSM (Phase I – 2 locations)
	26/11/01- 15/12/01

	52
	Translated version of the questionnaires for IDU and MSM – final draft (Phase II)
	

	53
	Note on Sampling for IDU and MSM- Phase II
	26/11/01

	54
	Translated version of the questionnaires for FSW and Clients – final draft (Phase IV)
	30/11/01

	55
	Training Workshop for IDU (Phase II – 3 locations)
	27/11/01- 1/12/01

	56
	Fieldwork for IDU (Phase II – 3 locations)
	4/12/01- 21/12/01

	57
	Training Workshop for MSM (Phase II–3 locations)
	3/12/01- 8/12/01

	58
	Fieldwork for MSM (Phase II – 3 locations)
	11/12/01- 31/12/01

	59
	Note on Sampling for FSW and Client- Phase IV
	2/12/01

	60
	Training workshop for FSW and Clients 

(Six States to be covered in Phase IV)
	3/12/01- 8/12/01

	61
	Fieldwork for FSW and Clients 

(Six States to be covered in Phase IV)
	11/12/01- 31/12/01

	62
	Finalisation of DE program – FSW and Client
	15/10/01

	63
	Preparation of Tabulation Plan- FSW and Client
	31/10/01

	64
	Finalisation of DE program – IDU and MSM
	15/11/01

	65
	Preparation of Tabulation Plan- IDU and MSM
	30/11/01

	66
	Completion of entire fieldwork (all states and categories)
	31/12/01

	67
	All India Top-line Presentation
	15/1/02
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